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A not so little secret about me: / love a good theme. And if you can apply a good theme to a party, I'm really
all about it (see page 13)! But | know I'm not alone, didn’t Pinterest build out a $20 billion business on our
collective love of a theme? In closing out last year it really hit me that what makes The Arbor stand apart is
that our very mission requires that we constantly refine what it means to do the work that matters most. And
there it was — our theme for this year! Doing What Matters Most.

Now, as you step through our campus this year, outside of every classroom and office door hangs a sign
that speaks to what that staff feels matters most to their efforts - some speak to vision, to kindness, to
teamwork, to perspective, and more. With our student population, there’s a host of needs that can be
addressed alongside a long list of goals (be it cognitive, social, or physical) that we can chase after - and
they would all be excellent goals worth striving for! But at the end of the day, we must always ask ourselves:
what matters most? And ultimately, that question must be met with the answer that will create the most
independence and success for each student in our care once they reach adulthood. The Arbor’s always
playing the long game.

Playing the long game isn't an easy one. But it produces incredible results (see

-~~~ pages 9-18). In the last three years alone, The Arbor has experienced

”—. explosive growth and has seen its student population grow by more

than 50%! And of course, with that comes more teaching and

program staff, a greater need for scholarship support, and

_ ultimately, the need to raise more funds to support our
’ mission.

# There's a lot to be proud of in the pages that follow, but

make no mistake about it - we only get to do this work

because of you. Thank you for being a part of our

community, it's what matters most.

é Sincerely,

JuliAnna Jelinek
Executive Director




Founded in 1988, The Arbor
stands firm in its mission for ]
over 35 years to enable ’&
children with significant O 3
special needs to reach their -
fullest potential by

for our students and their
families.
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COGNITION, COMMUNICATION, SELF-HELP, FINE, G GROSS WOTOR

PRE-VOCATIONAL, TRANSITIONAL, LIFE SKILLS, & SOCIAL SKILLS

At The Arbor, we have always said that having no niche is our niche! And that means that
children at The Arbor present a wide range of diagnoses, including autism, Down
syndrome, cerebral als¥, along with a wide variety of genetic, physical, and neurological
disorders. What makes The Arbor unique is that we serve children with a broad spectrum
of developmental challenges!

ART, PHYSICAL EOUCATION, AND NUSIC

We have the BEST staff around! With 11 lead teachers and 28 assistant teachers, we are
able to provide the most individualized care to each of our students. While classroom
student to teacher ratios never exceed 2:1, ALL goal work is always done 1:1. When we
asked one of our teachers what she loves most about her job, she replied,



75 percent of The Arbor’'s student population is considered
non-verbal or have limited verbal abilities. The addition of a
full-time Speech Language Pathologist (SLP) has been
instrumental for students and families in helping them
obtain a communication device and working hand in hand
with staff to make certain the students can use their device
as they might their own voice. Our SLP also leads classroom . B
lessons that aid in growing our students’ vc_)cabula(rjy whether & P
with the use of their voice or their communication device. Y | =

Our Physical Therapist (PT) works with students to
improve strenrqth, stability, fine/gross motor skills,
coordination, functional mobility, balance, and more.
All of these skills are critical for our students to reach » o/
their greatest level of independence; and while our PT 4 ‘gs /
works individually with students, the real magic } ‘o
happens in having a PT on staff that is able to help
teachers embed those physical goals into their
everyday lessons.
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WELCONE AND CONGRATULATIONS TO OUR INCONING SENTORS!

Thanks to the growth of our campus and the incredible
support from our community, our Secondary Program,
for students ages 12-18, continues to grow and reach
new heights. Through the pages of this report, we've
had the opportunity to highlight some of our greatest
areas of impact and nothing speaks more to the impact
of our mission than looking ahead at our inaugural
“senior class” of students moving into the coming year.
These students will all turn 18 this year and have
averaged well over a decade with us. We could
dedicate an entire impact report to the best moments
and achievements made by just the three students on
the following page, so their families helped us by
outlining a few of their best!
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& LILY KATE

Lily Kate holds the title of the longest tenured student at the
school. She's been at The Arbor since the tender age of 2.
It's hard to believe that she’'s called The Arbor her
educational home for nearly 16 years! There are so many
moments that stand out to me in her time at The Arbor, but
most of them center around her birthdays and class
celebrations because if | were to be honest, with a child as
beautifully complex as our Lily Kate, as a parent you begin
to barter with reality and part of that was that perhaps
friends and parties weren't going to be a thing for Lily Kate.
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GRAY

What seems like a right of passage as a young child, riding
a bike, took YEARS for Gray to learn. We had bikes with
pedals that he had to strap his feet into so he'd learn to
pedal. We had bikes without pedals so he could just push
himself along. We finally were able to move to bikes with
training wheels that were low enough to the ground so he
could pedal or push himself along. Then on May 31, 2020
our boy began riding an adult size cruiser bike and he hasn't
stopped since. The peace he finds riding around on his bike
is such a blessing.

LILY

Because of The Arbor School's fantastic secondary
program, we've discovered that Lily really enjoys the
opportunity to learn and improve her job skills. From folding
pizza boxes to placing bar code stickers on items, she's a
woman with a clear purpose. She even got Employee of the
Month last April! Most of all, you can tell she takes pride in
a well-done operation, and we love seeing this side of Lily!
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But, in her time at The Arbor we've realized how wrong we were! We've come to see that our girl is so
social - just not with her words and that's okay. Instead, it's the perfect way she smiles and lights up
when her favorite pop hits are played. It's being told by her teaching staff that she serves as The Arbor
news reporter in her class with her active listening skills that bring joy, laughter, and the use of her
motor skills to participate in every conversation in her immediate space. | love knowing that she’s in a
classroom that understands her nonverbal cues and her facial expressions that are spot on when they
give her news about a friend or that when she’s fully aware of fellow student in need of redirection, she
engages into laugher and vocal sounds.

Lily Kate is also acquiring job training skills by refilling the school’s coffee creamer jars with increased
independence. So while she might prefer the dance party, she's helping keep The Arbor staff
caffeinated and happy, because we all know they go in that order. We're so proud of our girl!
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We have a big family who loves to get together, but it was often just too taxing on Gray. Being able to
attend family functions and enjoy them has been one of our biggest wins in his time at The Arbor! With
help from his amazing teachers, Gray overcame his anxiety in these situations and not only does he go
now, he has fun! This holds true for church as well; he loves his Sundays at church! Speaking of family
and community, Gray has really come out of his shell when it comes to celebrating others. This kid used
to cry at the very sight of a slice of cake and the Happy Birthday Song or shy away at loud noises; he
now wants to celebrate everyone’s birthday, anniversary, whatever to the fullest!

We've seen Gray come alive as he's been able to find purpose in ways to help others - Gray loves to be
helpful. When your son is largely non-verbal, it is amazing to see him learn to use his communication
device to truly interact and converse with people as well as show his sense of humor. He is funny! And
so very observant. He's also made recent strides in learning to read, and honestly, we never even had
this on our radar! It just continues to show us that he’s not done yet and has so much more to show us!
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Lily surprised everyone at church recently by spontaneously writing her name on her paper all by herself
with no prompting from anyone. The only reason this even happened at all is due to the patience and
diligence of her Arbor teachers who keep encouraging her day in and day out.

Because Lily is the oldest at The Arbor School, she was the first student to have a Sweet Sixteen
birthday party. Ms. Lee, her teacher, was so sweet and asked if it was alright with me if she brought "a
few decorations.” Well, let’s just say it was more than a few! She went all out to make sure Lily had a
special day and felt well celebrated. And while Lily may have enjoyed all the attention, her dad and | fell
in love with The Arbor all over again, watching her teachers love her like we do.

Finally, Lily has really enjoyed her art class at The Arbor and has created some beautiful pieces that
we've not only hung in our home, but also shared as gifts with family. Both her big sisters have Lily Rush
Originals proudly displayed in their homes. We can't wait for this year's upcoming art show!
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COMMUNITY-BASED TRAINING THIS YEAR



GELEBIHITING

This last year marked a major milestone for The Arbor!

Jo [EARS!

To celebrate such a milestone year, we Cued the
Confetti, and threw a party to remember. With a goal to

raise dollars to endow our scholarship fund and enable
us to expand our services to families who cannot
consider The Arbor due to financial burdens and
demands, we were beyond grateful to have raised over
$662,000! What a gift and legacy! We often state that
disabilities don't discriminate, and neither do we when
we speak about the variety of students we serve, but
there are many who seek our program but can never
consider it for lack of resources. Cue the Confetti has
changed that and made the magic of The Arbor
available to every family, regardless of their income.

13






GULTIVATING

JRD ANNUAL CORNHOLE TOURNAMENT




LOLA COLLIERS GOLE CLASSIC
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1919 Knoll Street - Houston, Texas 77080
(713) 827-8830 - www.arbor.org



